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• This session will be recorded and shared on-demand. 

• Remember to select ‘All attendees and panelists’ so everyone 
can see your comments and questions. 

Housekeeping



Today’s Agenda: 

1. What is coaching? 

2. Change curve 

3. A coach's role 

4. Listening

5. Coaching support in OpenBlend



What is coaching? 

• Life coach
• Business coach
• Divorce coach
• Leadership coach 
• Sports coach (swimming, hockey, tennis)
• Nutritional coach
• Singing coach
• Couples coach
• School coach! 



What they all have in common

----------------------------------->



Coaching is…

• Future focused 

• Goal orientated 

• Jammed pack with ‘self awareness’ work 

• Not therapy as therapy is PAST focused, coaching 
is FUTURE focused 



You as the coachee – imagine 

• Its all about you !

• You’ll have conversations that will enable you to be 
more self-sufficient, self-guiding, and self-motivated

• You’ll feel part of a collaborative, solution-focused, 
results oriented process

•
• You’ll be asked lots of questions to challenge you and 

make you think differently 

• You’ll concentrate on where you now and what you are 
willing to do to get where you want to be in the future

• You’ll become more self aware than ever before 



Why is self awareness so key …..The Transition/Change 
Curve

Denial

Fear

Anger

Resistance

Acceptance

Openness

Testing

Relearning

Integration



• Build trust and rapport 

• Help them identify a well 
formed outcome

• Support them to maintain 
awareness and stay in an alert 
state

• Assist them in their flexibility 
and encourage confidence to 
change tactics if needed 

• Recognise success 

A coaches role in a coachees success



2 types of people can coach

• A professional coach or an individual with the skills & 
competencies 



Its not 
about the 
coach / 
individual 
coaching 
……



“To be interrupted is not good. 
To get lucky and not get interrupted is better.  

But to know that you are not going to be interrupted –
that is very different, it is bliss!”

Nancy Kline, (1999), Time to Think



Layers of 
listening 

Most people do not listen with the intent to 
understand; they listen with the intent to 
reply.” 
― Stephen R. Covey

Cosmetic Listening

Conversational Listening

Active Listening



• Ability to ask the right questions

• Empathy

• Appreciate individual uniqueness

• Psychologically minded 

• Ability to praise 

Other skills required 



Coaching in OpenBlend



What is the GROW model? 

GROW is acknowledged as the most popular ‘manager as 

coach’ model globally

• Problem solving

• Goal setting 

• Performance improvement

First published by John Whitmore

• Coaching for Performance in 1992 

• Coaching bible for managers.



G R O W

Goal

What do you 
want? 
(Target score & 
meaning )

Reality

Where are you 
now? 
(Current score & 
meaning ) 

Options

What could 
you/we do to 
moving 
towards the 
goal? 

Way forward 

What will you/we 
do? What is the 
action plan ?

A roadmap to action



• Goal

• Reality

• Options

• Way forward

Deeper dive – discussing objectives 



Discussing Blend

Goal.
The definition should 

establish the goal. Build this 
out with them.

Look at their target score

Reality
What is the reality 
now?  The current 
score.

Options
What are the options?

Way forward
What actions will we 
commit to?



Final reminder … coaching is ; 

• Future focused 

• Goal orientated 

• Jammed pack with ‘self awareness’ work 

• Not therapy as therapy is PAST focused, coaching 
is FUTURE focused 


